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Project planning
Master Strategy


Milestone A – Week 2/4 – 2/10

1. Complete general game strategy based on initial expectations – DH, SD, AH

Status – Initial game plan presented and agreed to

2. Complete Game Board Construction – NR, T

Status – Complete 2/10/08

3. All members review disks and rules

Status – Complete

4. Initial robots thought out and built.

Status – Large robot incomplete  



  Small robot done without sensors

Mile stone B – Week 2/11 – 2/17

1. Prove out search program and visual/sonar programs with game pieces – AH, JH

2. Do several simulations/prototypes – using sensors - 

3. Prove out Robotic Arm on Romba-DH, 

4.  Prove out cup knocking by small robot.- TM, NR

5. Adjust game strategy with team feed back – SD, DH

Mile stone C – Week 2/18 – 2/24

1. Prototyping game strategies- DH, SD

2. Modify structures – NR, JH

3. Modify programs – AH, JH
4. Modify sensors - JH
Mile stone D – Week 2/25 – 3/2

3. 1 Prototyping game strategies- DH, SD

4. Modify structures – NR, JH

3. Modify programs – AH, JH
4. Modify sensors - JH
Mile stone E – Week 3/3 -3/10

 Game play week – Modify and adjust ideas – ALL, DH lead

Mile stone F – Week 3/11 – Final Day

 Final Game play week – Modify and adjust ideas – All , DH Lead

Engineering/ Sensors

Large Robot – Robot 1

1. Tasks –Due 2/10 DH, SD

a. Build robot base support -  OT

b. Build XBC on to platform-OT

c. Design robot arm-BT

d. Design robot claw-BT

2. Tasks Due 2/17

e. Build robot vision system - 

f. Build robot sensor system

g. Design and build robot arm

h. Build robot claw

3. Tasks Due 2/24 –Game run

i. Evaluate robot vision system - 

j. Evaluate robot sensor system

k. Evaluate robot arm

l. Evaluate robot claw

3. Tasks Due 3/2 –Game run

m. Evaluate robot vision system - 

n. Evaluate robot sensor system

o. Evaluate robot arm

p. Evaluate robot claw

4. Tasks Due 3/9 –Game run

q. Evaluate robot vision system - 

r. Evaluate robot sensor system

s. Evaluate robot arm

t. Evaluate robot claw

Programming

Large Robot – Robot 1

2. Tasks –Due 2/10 AH

a. Design/Simulate search routine -  OT

b. Design/ Simulate vision -BT

c. Design robot arm program-BT

d. Design robot claw program-BT

2. Tasks Due 2/17

e. Run/modify robot vision pgm - 

f. Run/modify robot sensor pgm

g. Run Modify robot arm pgm

h. Run Modify robot claw pgm

3. Tasks Due 2/24 –Game run

i. Evaluate robot vision system - 

j. Evaluate robot sensor system

k. Evaluate robot arm

l. Evaluate robot claw

3. Tasks Due 3/2 –Game run

m. Evaluate robot vision system - 

n. Evaluate robot sensor system

o. Evaluate robot arm

p. Evaluate robot claw

4. Tasks Due 3/9 –Game run

q. Evaluate robot vision system - 

r. Evaluate robot sensor system

s. Evaluate robot arm

t. Evaluate robot claw

Engineering/ Sensors

Small Robot _ Robot 2

3. Tasks –Due 2/10 NR, TM

a. Build robot base support -  OT(on time)

b. Build XBC on to platform-OT

c. Design scoop-OT

d. Design vision-OT

2. Tasks Due 2/17 NR, TM

e. Build robot power system - 

f. Build robot sensor system - light

g. Design and build robot vision

h. Build robot claw servo 

3. Tasks Due 2/24 –Game run NR, TM

i. Evaluate robot vision system - 

j. Evaluate robot sensor system

k. Evaluate robot power

l. Evaluate robot scoop

3. Tasks Due 3/2 –Game run NR, TM

m. Evaluate robot vision system - 

n. Evaluate robot sensor system

o. Evaluate robot scoop

p. Evaluate robot objectives

4. Tasks Due 3/9 –Game run NR, TM

q. Evaluate robot vision system - 

r. Evaluate robot sensor system

s. Evaluate robot scoop

t. Evaluate robot objectives

Programming

Small Robot – Robot 1

4. Tasks –Due 2/10 NR, TM,SD

a. Design robot search pgm -  OT(on time)

b. Design Vision Pgm-BT

c. Design scoop pgm-BT

d. Design other sensors-BT

2. Tasks Due 2/17 NR, TM,SD

e. Simulate robot search pgm -  OT(on time)

f. Simulate Vision Pgm-BT(behind Time)
g. Simulate scoop pgm-BT

h. Simulate other sensors-BT

3. Tasks Due 2/24 –Game run NR, TM,SD

i. Evaluate robot vision system - 

j. Evaluate robot sensor system

k. Evaluate robot power

l. Evaluate robot scoop

3. Tasks Due 3/2 –Game run NR, TM,SD

m. Evaluate robot vision system - 

n. Evaluate robot sensor system

o. Evaluate robot scoop

p. Evaluate robot objectives

4. Tasks Due 3/9 –Game run NR, TM,SD

q. Evaluate robot vision system - 

r. Evaluate robot sensor system

s. Evaluate robot scoop

t. Evaluate robot objectives

