Officer Decisions
Max + Ben =  Final say, period.
Otherwise, decision is made by vote between all officers.
Officer Functions
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Mentoring Organization
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Task Organization
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Proposed Officers
Club Officers

President: Ben Morse
President: Max Fang

Vice-President: Leland Li
Vice-President: Sarvesh Ramprakash
Treasurer: Craig Raphael
Secretary: Sarah Yang
Team Leads
Administrative: Sarvesh Ramprakash
Building: Ben Morse

Programming: Max Fang

Documentation: Leland Li
Captains

Captains are the people who report to the technical officers (not the completely new people, but rather the people who are managing other people). They are still undecided.
Proposed Fees:

$25 for all members for food and drink during the 8 week period from when kits arrive to the competition. This fee assumes 3 slices of pizza and a drink for each member. Pizzas will be paid directly by the club, while Sarvesh will buy drinks and be reimbursed later. The fee is mandatory; any profits will be used to help pay for registration.
Proposed Team Size:

Any team member without a mentor will be dropped from the club because they will be unable to effectively contribute.
Proposed Meeting Plan:

Thursdays at lunch will be a meeting for the officers to discuss meeting plans, although other members will be welcome. Sarvesh will recap progress made versus time remaining and help estimate goals for the after school meeting with Ben and Max. Last week’s progress will be discussed and noted for the documentation team to upload later. Any team changes will be noted to Sarvesh, who will manage mentoring, attendance, and also monitor general progress. Sarvesh will be placed into the group most needing his contribution. Ben, Leland, and Max will discuss implementation plans for the team to work on after school.
After school, Ben, Leland, and Max will meet with their individual teams and summarize what needs to be done. They will each choose a task and delegate the rest to the team. Any cross-team integration should be discussed with the team lead only. Team leads will then talk to each other about how to proceed. 
Sarvesh: Set basic itinerary, goals, deadlines





Ben: Manage building





Max: Manage programming





Leland: Manage documentation
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Robot Task Description





Builder’s design specifications





Programmer’s implementation specifications





Robot Task # 2, Etc.





Testing Results








